Teams perform at the highest level when
they are motivated, cooperative, and aligned
to the same purpose. Members of healthy
teams are fully engaged—bringing their
whole selves to the table, honoring the
contributions of each other, communicat-
ing openly, and sustained by work that gives
them value. Efficiency, productivity, and en-
thusiasm become the natural byproducts of a
team that is continually evolving and guided
by the collective wisdom of the group.

“Our team is on the same page again,
thanks to Brian’s astute and results-
Ol’lented appI'O aCh . ? Mark Goldstein, Communication Mark

Brian ]audon is an organizational consultant who specializes
in team and leadership development as well as conflict preven-
tion and resolution. He has extensive training in Internal Family
Systems, Emotional Intelligence, and Open Space Technology.
Brian is the developer of The Third Way , an innovative
approach that moves beyond either/or decision-making.

KEY ELEMENTS

Update & refine purpose
Clarify roles & responsibilities
Uncover & resolve barriers

Agree on core values &
guiding principles

Identify growing edges

Enhance communication

Creating the conditions for success

THE THIRD WAY

828.252.8449

brian@thethirdwayonline.com

Is your team ready for an upgrade? If so, call today to schedule a free consultation.




